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SUBJECT: NARCOTICS CONTROL PROJECT AGREEMENTS 

SUMMARY: DEPARTMENT APPROVES DRAET PROJECTS IN NARCOTICS 
CONTROL WITH GUARDIA CIVIL AND PERUVIAN INVESTIGATIVE POLICE 
(PIP), SUBJECT TO MINOR PROAG ALTERATIONS WHICH ARE OUTLINED 
BELOW. ADDITIONS TO THE DOCUMENTS CONTAINED HEREIN SERVE 
TO PROVIDE BASELINE INFORMATION WHICH CAN BE USED IN 
FUTURE EVALUATIONS OE THE PROJECTS. THE "OPERATIONAL SUP- 
PORT REVOLVING FUND" WHICH WAS INCLUDED IN THE PIP PROJECT 
DRAFT IS ELIMINATED. MISSION IS AUTHORIZED TO PREPARE 
ENGLISH AND SPANISH VERSIONS OF THE PROJECT DOCUMENTS FOR 
SIGNATURE, INCORPORATING THESE CHANGES. DEPARTMENT WILL 
ADVISE MISSION OF FUNDING CITATIONS WITHIN THE NEXT WEEK, 

AT WHICH TIME PROJECT AGREEMENTS MAY BE SIGNED. END 
SUMMARY. 

1 . IN PIP PROW, FOLLOWING CHANGES ARE TO BE MADE: 
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(A) ON PAGE TWO OE NARRATIVE SECTION, AFTER EIGHTH LINE 
OF TEXT, INSERT FOLLOWING SENTENCE: IN 1977, A TOTAL OF 
2,422 NARCOTICS ARRESTS WERE MADE IN THE GREATER LIMA AREA; 
1,016 OF THE CASES INVOLVED DRUG VENDORS, AND 1,406 CASES 
INVOLVED CONSUMERS. 
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(B) ON PAGE THREE OF NARRATIVE, CHANGE THIRD SENTENCE 
OF FOURTH PARAGRAPH TO READ: THE USG WILL AUGMENT THE 
AMOUNT NOW BUDGETED BY PIP FOR THE RENTAL OF DINTID HEAD- 
QUARTERS TO PERMIT THE ACQUISITION OF MORE SUITABLE 
QUARTERS. (THIS ELIMINATES REFERENCE TO SEED MONEY FOR 
OPERATIONAL SUPPORT FUND.) 

(C) ON PAGE THREE OF OBJECTIVES SECTION, ALONGSIDE 
OBJECTIVE NUMBER THREE, INSERT IN PROGRESS TO DATE COLUMN: 
3. AS OF MARCH, 1978, 296 MEMBERS OF PIP HAD RECEIVED 
NARCOTICS TRAINING, 16 OF WHOM WERE CURRENTLY ASSIGNED TO 
DINTID. 

(D) ON PAGE FIVE OF OBJECTIVES SECTION, ELIMINATE OB- 
JECTIVE NUMBER SEVEN AND SEVEN-A. 

(E) ON PAGE FIVE OF OBJECTIV:S SECTION, IN PROGRESS TO 
DATE COLUMN, ADD FOLLOWING SENTENCE TO NUMBER NINE: IN 
MARCH, 1978, THE LABORATORY MADE 292 ANALYSES OF NARCOTIC 
SUBSTANCES. 

(F) ON PAGE ONE OF RESOURCES SECTION, UNDER "OTHER 
COSTS," ELIMINATE ITEM THREE. 

(G) ON PAGE ONE OF IMPLEMENTATION SCHEDULE, ELIMINATE 
ITEM 10. 

2. IN BOTH GUARDIA CIVIL AND PIP PROJECTS, FOLLOWING 
SENTENCE SHOULD BE ADDED TO PARAGRAPH G. ON PAGE THREE OF 
PROJECT AGREEMENT SECTION: THE FIRST EVALUATION WILL BE 
CONDUCTED TWELVE MONTHS AFTER THE SIGNING OF THIS AGREE- 
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MENT, AND WILL BE BASED UPON CRITERIA AND BASELINE DATA 
WHICH WILL BE DEVELOPED JOINTLY AT LEAST SIX MONTHS PRIOR 
TO THE SCHEDULED EVALUATION. VANCE 
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